Republic of the Philippines
Bepartment of Education

REGION IV- A CALABARZON
CITY SCHOOLS DIVISION OF THE CITY OF TAYABAS

15 September 2025

DIVISION MEMORANDUM

No. 63 9 s. 2025

SIMULTANEOUS LAUNCH OF ACADEMIC RECOVERY AND ACCESSIBLE
LEARNING (ARAL) PROGRAM

To:  Assistant Schools Division Superintendent
Chief Education Supervisors
Heads, Public Elementary and Secondary Schools
Heads, Unit/Section
All Others Concerned

1. All public elementary and secondary schools are directed to simultaneously
conduct the Academic Recovery and Accessible Learning (ARAL) Program
Launch on September 15, 2025, from 1:00 p.m. onwards at Buenaventura
Alandy National High School to drum up awareness and mobilize support for this
learning initiative.

28 The activity aims to:
a. promote understanding of the ARAL Program as a key initiative to
address learning losses and gaps;
b. build partnerships among teachers, tutors, learners, parents, and
stakeholders in supporting academic recovery; and
c. highlight school-level strategies and innovations that ensure accessible
and inclusive learning for all children.

3. Schools may customize their respective launching activities, provided that
these include the key components of the program, such as presentation of the
importance of ARAL Program, messages of support, and symbolic commitment from
stakeholders.

4. Attached is the suggested Program Flow with time allotments and descriptions
for guidance.

S. Immediate and wide dissemination of this Memorandum is enjoined.
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SUGGESTED PROGRAM FLOW

Simultaneous Launch of the Academic Recovery and Accessible Learning
(ARAL) Program

September 15, 2025 | 1:00 - 2:00 p.m.

Time Activity Description / Key Contents
1:00 - 1:05 Prayer, DepEd Official Prayer and National Anthem
Philippine
National
Anthem
1:07 - 1:10 Welcome & A brief message from the school head that
Opening greets the audience, acknowledges the
Message stakeholders, states the purpose of the event,
and sets a positive tone for the program.
1:10 - 1:20 Presentation of | ARAL Program Tutor/Coordinator explains
the ARAL the program’s objectives, strategies, and
Program expected outcomes. May include slides or
posters.
1:20 - 1:35 Messages of Short messages from:
Support e Parent Representative
e ARAL Tutor/Teacher
e LGU/Barangay Official
Emphasis on collective responsibility for
academic recovery.
1:35 - 1:45 Learners who e Icebreaker
love to read e Storytelling (Use age-appropriate reading
material)
e Testimonial (Sharing by learner)
1:45 - 1:55 Launching e Unveiling of ARAL banner or logo
Proper e Symbolic signing of commitment in the
ARAL Program Commitment Board (School
Head, teachers, parents, learners,
stakeholders)
e Optional: Handprint wall or pledge
recitation.
1:55 - 2:00 Closing e Final remarks reiterating the school’s
commitment to ARAL implementation.
¢ Group photo with ARAL Commitment
Board.
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